Remote Process Management - Executive Summary

US Manufacturers face ever larger price gaps from overseas competition, skilled
worker shortages, 21st century workers that align poorly and key people retiring.
This business model and hybrid workforce are increasingly difficult to manage
and sustain.

RPM dramatically increases production and profits, while reducing risks. It also
reduces the restrictions of a skilled labor workforce that is increasingly harder to
find, train, manage and retain.

RPM better aligns with the skills and needs of the 21st century workforce, also
enabling remote experts when local people are unavailable, allowing your team
to focus on growth.

RPM delivers the quality and reliability of J&L's 100 year history, being internally
refined for over 12 years.

What is RPM?

RPM is Industry 4.0 Machine Vision that monitors and controls your machines,

as well as automates processes between machines to make your entire factory one
machine - In essence, it's THE Machine to Control Your Machines. 10T sensors
detect problems and alert personnel to act quickly, even if they're remote. Image
archive capabilities allow you to quickly find what happened and why, troubleshoot
new processes, optimize current processes and prevent problems from recurring.
Dedicated networks are used to interconnect sensors, servers, desktops, laptops,
tablets, smartphones and people. Comprehensive RPM services engineer, implement,
test, train, and support; maximizing the benefits to you and your company.

What can RPM do for you?

IE(Increase Machine Productivity by 2 - 6X or more!

IE( Reduce Tool Breakage Costs (in dollars ~AND- downtime)

IE( Enhance Machinist Viewing Safety (and OSHA-compliant)

IE( Protect Your Machines, Facility and Team (from most identifiable risks)

e
/

Dave Klepp
J&L- RPM Founder
Call to get a Industry 4.0 Machine Vision
Free Demo Dave @RPMsight.com

404-855-2224

-

HIGHER/
PERFORMANCE

RPM ¢

RemoTE PROCESS MANAGEMENT

Making More with Vision

RPM - THE Machine to Control Your Machines

Monitor Continuously “watch” processes for problems with machine vision
- and remote personnel only when needed

Control Remotely fix problems in real-time to increase production and QA
- without having someone there in person

Automate Decrease process time, delays and downtime
- with robotics to automate processes between machines

Make your entire factory one unified machine

Increase Production 2X - 6X or more!




Why do you need RPM?

’ ‘ e Increase machine production and flexibility by 2X - 6X or more! ; .
HIGHER / e Increase scalabilits with the same facilitie:, n‘:achines and team RPM Return On Investment Estimator*”
PERFORMANCE e Decrease downtime, increase reliability and gain peace of mind NOTE: Enter Variables in light-grey cells and dark-grey cells will recalculate
RPM e Reduce dependence on multi-shift skilled workforce Production Comp: Current RPM
' e Better harness the 21st century workforce skills i 7 7 # Of machines RPM is a candidate for
RemoTe ProCESS MANAGEMENT ® Protect against losses of key team members 5.5 22 Avg hrs/day Currently run -vs- Could run
= 7 Work days/week
Wks/Yr 48 52 Weeks/yr - holidays - vaca - sick days
How does RPM Work? TOT HRS 9240 56056
Machine Vision Live and archived images of actual machine operations across your plant RPM Production Increase: 607%

Industrial IoT Internet of Things sensors that detect problems to minimize production impacts *NOTE: As a monthly service, RPM can be cashflow positive in 3-6 months.

Technology Servers, networks and sleek man-machine interfaces to efficiently multiply your team Business Valuation Increase
Automation Robotics to handle monotonous tasks, minimizing downtime and delays RPM Profit Increase $300,000 The amount of profit that RPM Added

Valuation Multiplier 7 Small Business are often valued at 6-10 x EBITDA
V¥V RPM MultiView Integrated Live Vision, Thermal Alerting, Virtual Controller, Alarm Management Vil i nEloasn $2,100,000 How much RPM increased your company value
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- ~ DA & | What is a Remote Process Management System?

Remote Monitor, Control and Automate your entire factory from anywhere in the world

V Process Manufacturing, Discrete Machining, Warehouse, Distribution, Transportation, etc.

Management Assure quality while increasing production, flexibility and reliability

o i System Technology to magnify your people, producing far more with the same team
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— Uoomee, /i om0 Visual Enables you to remotely see what is actually happening (or happened), instead of
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Real-time Alerts your team in real-time to problems that stop your production (or
e — T threaten to) and enables them to react quickly from anywhere

Historical Allows you to prove what happened, troubleshooting new programs and
optimizing faster processes

Low (8 Mill Red ON transition 9/4/2019 3:05:42 PM Mill Red ON transition
High (1 Mill Thermal- Hi Temp 300dF 9/3/2019 8:27:13 AM Mill Thermal- Hi Temp 300dF

igh (1 Mill Tnermal- i Tem i Thermal- Hi Tem . Lo . . .
e R e Integration Unifies technologies and user interfaces to streamline and automate your

System Confirm all Options
Thermal+Optical Side-By-Side View enables coolant / cutting temperature analysis and alarming entire factory

Virtual Controller allows remote operators to simply click on keys as if they were there
Alarm Management alerts remote personnel to act quickly on detected issues
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